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During this past week the President and his principal advisers 
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^ n ^ Hi - r2 wrestling hard with the extant to which we should augment ground 


S . w a ^ 5 cbmbat forces between now and the end of the year. Understand 
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i § £ 3 1 a 2 v, ’ e -tmorcLand is filling you in on his exchange s V7ith Wheeler, which ■ 



indicate the program under consideration. We are especially concerned 

♦ 

with the question whether a 44 battalion force would mean taking over the 
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war to the extent that would diminish GW and ARW performance and * 

\ 
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perhaps at some point stimulate further Vietnamese popular opposition. N 

\ 
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No attempt was made this week to resolve the issue and we would welcome 

K 

comment from you and Alex. that would help us with our thinking next week. ' 


j s a aaIk la view of far reaching decisions the President believes that it would ' 
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% bo useful tc us ms all if McNam-ra could visit Saigon starting about July ^ 

for five or six days. Wheeler and someone from Department would accom~' : 
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Ac you know, Presidents is deeply grateful for your w illingne ss to 

stay on for short period beyond your original commitment of last year but he 

' *■ ' *, 

also feels a personal obligation to that commitment. He plans to name Cabot 

Lodge as your successor and he could be in position to report for duty about 

Aurusu 15. fkrrrs mtUiu suggests Ldv_iitagej^j Lodge accompany McNama 

in order to get fully ana locally briefed before meeting S enate Committee for 

confirm: t ion. and to take part in decisions which he must largely carry out. 

H Loage should accompany McNamara this again raises question of when 

* 

i 

public announcement of your rot=r retirement and his no minati on should be made 

l 

In order to avoid slightest speculation that McNamara visit led somehow to your 

/ 

^replacement there could be advantage in announcing change in Ambassadorship 
when party leaves Washington for Saigon. . * 


As you know, President has unlimited regard for the job you have done and 

, t 

the sacrifices it has entailed on your part. I am quite sure that he would wish to 

have your own reactions to the handling of the changeover before pushing any 

buttons. Viet Nam situation is sufficiently special w set aside normal practice 
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In which on© Ambassador in no way appears unt il bis predecessor as 


departed. But we also realize that handling of South Vietnamese situation 
between public announcement and your departure is of considerable importance, 


i .;.rce lei; me have your comments soonest. 
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